ASSESSMENT PLAN/REPORT

FOR
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      September 2007 – August 2008




               February 11, 2008
         (Assessment Period Covered)





(Date Submitted)

Linkage of "University Expanded Statement of Institutional Purpose" to this Unit: 

Use verbatim passages from the Institutional Goals, Divisional Mission, and Unit Mission Statements.

Institutional Mission Statement:

Alabama State University is a student-centered, nurturing, comprehensive and diverse public historically black university that is committed to advancing and imparting knowledge to leaders of tomorrow and to fostering critical thought, artistic creativity, professional competence and responsible citizenship. The University serves the region and global community through excellent service, quality instruction, research and public service. The University offers baccalaureate, masters and doctoral degrees in various disciplines. 
Institutional Goal(s) Supported: 
GOAL 1 – To improve academic performance of the diverse student population by creating and sustaining high standards of excellence and support to increase learning, retention, and graduation rates.

GOAL 2 – To assist local, national, and international communities with problem-solving and other services which enrich the lives of their citizens.

GOAL 3 – To maintain an efficient and effective organization for administrative processes to ensure good customer service to constituents of the University.

Divisional Mission Statement:

The mission of Academic Affairs is to provide a high quality educational experience for a diverse population of students to prepare them, from a global perspective, to demonstrate a mastery of skills and competencies in their chosen field of study. Academic Affairs also offers opportunities for professional development and personal enrichment for faculty, staff, and others pursuing academic reinforcement. Programs at Alabama State University promote effective teaching methodologies, scientifically based research, service, and lifelong learning through continuing education. 
Unit/Departmental Mission Statement:

The University Library provides learning opportunities, resources, facilities, and services to support teaching, research, scholarship, and cultural activities at Alabama State University and its local and global communities.
Intended Administrative or Educational Support Service Objectives or Learning Outcomes:

Objective 1:
The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

Objective 2:

The Library will provide access to education print materials for ASU clients.

Objective 3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.

Objective 4 (optional):
Objective 5 (optional):
Staff Involvement:

How Were Unit Staff Involved in Developing and Implementing the Assessment Plan for this Program?

Several library staff members were involved in developing and implementing the Assessment Plan. The Assessment Plan was spearheaded by the Library Dean, Dr. Janice R. Franklin and members of the Library’s FY2007-2008 Planning Team: Mrs. Patricia Singleton, Ms. Freddie Siler, Mr. Cedric Davis, Mr. Jian Zhang, Mr. Neil Foulger, Ms. Natasha Jenkins, Ms. Inga Moten, Mr. Eric Ledwell, Mr. Kevin Walker, Ms. Edna Foxhall, Ms. Tamela Brewer, Ms. Gwen Boyd, Ms. Linda Harvey, Mr. Cedric Hicks, Mr. Peng Mu, Ms. Jessica Platt, Ms. Charlotte Daniel, and Dr. Howard Robinson. All team members played a key role in formulating the University Library’s mission and vision statements which serve as a basis for development of the goals and objectives for each library department. The Assessment objectives are related to the goals and objectives outlined by the Collection Development Department and Information Literacy Department. The Planning Team administered the LibQUAL+ user survey and the Collection Development Team administered the collection development surveys. The Collection Development Librarian, Interim Education Doctoral Librarian, and Information Literacy Librarian collected and evaluated the statistical data related to collection development and information literacy. The Planning Team is responsible for conducting the assessment plan and for analyzing the data. The Planning Team is also responsible for implementing the use of results to make improvements in library services and resources. Although the main thrust of the assessment planning was carried out by the Planning Team, all library staff members contributed to the overall success of the Assessment Plan.   
Submitted By:             Dr. Janice R. Franklin

                                                                      (Unit Assessment Representative)



Reviewed By:              Dr. Evelyn White 

                                                                      (Appropriate Vice President’s or Dean’s Office)


ASSESSMENT PLAN/REPORT: OBJECTIVE #1

FOR

UNIVERSITY LIBRARY
      September 2007 – August 2008



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #1(repeated from Linkage Page):

Objective/Outcome #1: The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

How many Means of Assessment are proposed for this Objective?   _ 2 _ 

First Means of Assessment for Objective #1:

1.1-1. State Means of Assessment and Describe Data Collection Plan:  
A survey will be administered at the end of all formal information literacy opportunities by the librarian who conducted the session. The surveys will be completed after each session. The Information Literacy Librarian will compile and analyze the total results by April 15, 2008.

1.1-2. Define Criteria for Success:  

The criteria for success will be that 75% of the program participants will “strongly agree” or “agree” that they are better prepared to complete assignments as a result of the sessions. Sessions will include information on services provided by the library, as well as instruction on the availability and use of various Library resources.

After data collection, at the end of the Assessment Period, you will complete blocks 1.1-3 and 1.1-4.

1.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:   
Program participants were given a survey which asked them to Strongly Agree, Agree, Somewhat Agree, Somewhat Disagree, Disagree, or Strongly Disagree with the question: “As a result of this session, I am better prepared to complete my assignment.” The survey also included an open-ended question asking for their suggestions on improving the sessions. 91.5% of program participants responded Strongly Agree or Agree, which exceeded our criteria for success. 
1.1-4. Describe How Assessment Results Were Used to Improve Unit:
Suggestions for improving the sessions revolved around Library conditions, such as temperature and computer functionality. Because these suggestions were not directly related to the elements of the sessions, they were forwarded to Library Management.  The Library environmental conditions will be addressed when construction starts on the (46,000 sq. ft.) wing addition in FY2009.  A new Heating, Ventilating and Air Conditioning (HVAC) system will be installed in the existing building which will resolve temperature and environmental issues.  A new state-of-the-art HVAC system will also be installed in the new (46,000 sq. ft.) wing addition. 
Second Means of Assessment for Objective #1:

1.2-1. State Means of Assessment and Describe Data Collection Plan:

A pre-test will be given to education doctoral students prior to the three-hour information literacy instruction course, and a post-test will be given to the same group of students immediately following instruction. Each student will provide an identification number on the pre-test and post-test so that scores may be compared. All tests will be graded and scores will be analyzed by April 15, 2008 by the Education Doctoral Librarian. A comparison of test scores will assist with the design of future information literacy sessions. 

1.2-2. Define Criteria for Success:    
Tests will be graded and then compared. The pre-tests and post-tests will show that students performed at least ten percent (10%) better on the post-test after receiving information literacy instruction. 

After data collection, at the end of the Assessment Period, you will complete blocks 1.2-3 and 1.2-4.

1.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

The pre-test and post-test were identical and consisted of twenty questions each. Each test took approximately 15 minutes to complete. Of the ten students tested, 9 students performed at least ten percent (10%) higher on the post-test than on the pre-test. Only one student’s score remained unchanged from pre-test to post-test; that particular individual scored ninety percent (90%) each time. The smallest increase in pre-test and post-test scores was ten percent (10%) and the largest increase by a student was thirty percent (30%). 
1.2-4. Describe How Assessment Results Were Used to Improve Unit:
A comparison of correct and incorrect responses on the pre-test shows that three questions were especially hard for a majority of the students (i.e. each question was answered incorrectly by 6 or more students). A comparison of correct and incorrect responses on the post-test showed that most students learned the correct answers to these questions during the information literacy session. On the post-test, only one student missed one of these questions; the other two were answered correctly by all students. This comparison enables the library to infer that the teaching of these particular topics was effective in this session, but it also helps us to understand some specific questions or issues students may have in future sessions. This understanding has assisted the Education Doctoral Librarian with the revision and design of future information literacy sessions.  
You may add more Means of Assessment by copying blocks 1.2-1 through 1.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #2

FOR

UNIVERSITY LIBRARY
      September 2007 – August 2008


         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #2 (repeated from Linkage Page):

Objective/Outcome #2:

The Library will provide access to education print materials for ASU clients.
How many Means of Assessment are proposed for this Objective?   _2_ 

First Means of Assessment for Objective #2:

2.1-1. State Means of Assessment and Describe Data Collection Plan:  
The Planning Team will conduct LibQUAL+, a web-based campus-wide user survey during the Fall 2007 semester.  This survey will consist of scales that measure perceived, required, and actual levels of library services and resources.  Survey results and client comments will determine which subject areas require further development of the library’s collection.

2.1-2. Define Criteria for Success:  

The LibQUAL+ survey results included comments from ASU clients to increase the holdings for education-related print materials. Consequently, the criteria for success will be that the University Library will increase the number of titles ordered for education-related print materials by 40% in FY2008 over the number of titles ordered for education-related print materials in FY2007.

After data collection, at the end of the Assessment Period, you will complete blocks 2.1-3 and 2.1-4.

2.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

The Collection Development Department evaluated and selected current education-related print materials in accordance with the Collection Development Policy, customer survey comments, and LibQUAL+ survey comments. Data collected consisted of information from the Financial Requisition System (FRS), Voyager Purchase Orders, and acquisitions statistics for the number of education-related titles requisitioned. The criteria for success were met with a total of 1,594 education-related print titles ordered in FY2008. This represented an increase of over 67.8% compared to the number of education-related print titles ordered in FY2007.

2.1-4. Describe How Assessment Results Were Used to Improve Unit:
The Library greatly improved ASU client access to education-related print materials by providing additional titles for course study and research. The Library also increased the holdings overall for current education-related print materials by ordering titles published between 2006 and 2008.  Thus, the Library improved services for ASU clients by increasing the quantity and timeliness of education-related print materials.  The Library will revise its collection development procedures to review circulation statistics for education-related print materials on a regular basis and to select the most current materials. 
Second Means of Assessment for Objective #2:

2.2-1. State Means of Assessment and Describe Data Collection Plan:

A Collection Development survey to be conducted during the spring and summer semesters of FY2008 will show customer satisfaction with the education-related print materials.

2.2-2. Define Criteria for Success:    
Users’ satisfaction regarding education print materials will show a 70% overall satisfaction rate.

After data collection, at the end of the Assessment Period, you will complete blocks 2.2-3 and 2.3-4.

2.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

The Collection Development Department compiled and analyzed the data from three distributions. One of the questions asked “Were education-related materials helpful for your research/assignment?” with responses of Yes, No, and Not applicable. 

     Of the 151 surveys collected during the first distribution, 129 (85.4%) of respondents stated that the education-related materials were helpful, 5 (3%) stated the materials were not helpful, and 16 (10.6%) stated that this question was not applicable to their learning experience. While the original intent was for patrons to evaluate materials based on the subject areas within the subject of education, the patrons’ understanding was how well the materials assisted their overall educational needs, regardless of subject. We perceive that the response of “Not applicable” understood the original intent of the question and did not have education-related courses/majors. Thus, they found no need for the education-related materials. In the patrons’ understanding, the 70% criterion for success was met, but the survey needed to be revised.

     Subsequently, to remedy this misunderstanding, the question was revised for the 139 surveys collected during the next two distributions to read: “If you took College of Education courses (such as Curriculum, Education Doctorate, Counseling, Psychology, Recreation, Library Management), please answer the following question: Do you feel the print materials (Books, periodicals) were satisfactory for your research/assignments? Yes ___ No ___; If you did not take a College of Education-course, please check here: Not applicable”. Of the 139 surveys collected during the second and third distributions, 46 (33.1%) of respondents stated that the materials assisted their College of Education-related coursework, 5 (3.6%) stated the materials were not helpful, 65 (46.8%) stated not applicable, and 23 (16.5%) did not respond.  Of the 51 who provided a definite yes or no response, the overall satisfaction rate is 90.2%. 

    A total of 67 surveys were completed from the 290 surveys collected during the first (151), second (87), and third (52) distributions by students whose majors are in the College of Education. The criteria for success were met with an overall satisfaction rate of 73.1% for answers in the “Strongly Agree’ and “Agree” categories.
2.2-4. Describe How Assessment Results Were Used to Improve Unit:   

The assessment results improved the unit by giving the Library confidence that our materials were helpful for the patrons’ needs. We also reviewed the surveys that were answered by majors from the College of Education from the first distribution. Among the 67 College of Education surveys, the average response was “Agree” that the materials were helpful. 45 (67.2% of the College of Education surveys) responded that the materials were helpful while 3 (4.5%) said they were not. The predominant positive responses consisted of 9 surveys which indicated that everything is fine, 11 surveys which indicated they were able to find all needed information, and 7 surveys which indicated the materials helped them complete their assignments.  The predominant critique came from 9 of these surveys which suggested that more current materials are needed including materials in Curriculum. As a result, more current education-related materials have been selected and ordered by the Collection Development Librarian.  Furthermore, the Library Assistant for Curriculum Materials has also selected additional current titles and curriculum materials. These results also lead into fulfilling those for Means of Assessment 2.1.
You may add more Means of Assessment by copying blocks 2.2-1 through 2.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #3

FOR

UNIVERSITY LIBRARY
      September 2007 – August 2008



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #3 (repeated from Linkage Page):

Objective/Outcome #3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.
How many Means of Assessment are proposed for this Objective?   _2_ 

First Means of Assessment for Objective #3:

3.1-1. State Means of Assessment and Describe Data Collection Plan:  
The University Library’s Collection Development Team will conduct a customer user survey to evaluate the use of electronic database resources. Special emphasis will be placed on Academic Search Premier and General OneFile to increase user satisfaction and use in conjunction with Information Literacy sessions to promote resources to assist with student term papers.

3.1-2. Define Criteria for Success:  
The Collection Development Team will conduct a customer service user survey to evaluate the satisfaction of clients’ use of electronic databases. The survey will show a 40% customer usage satisfaction rate.

After data collection, at the end of the Assessment Period, you will complete blocks 3.1-3 and 3.1-4.

3.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
The Collection Development Department compiled and analyzed the data from 290 surveys distributed three times. One of the questions asked “What resources/ materials were helpful?” with the following lines: “Print materials” and “Which one(s)”; “Audiovisual materials” and “Which one(s):”; as well as “Online databases”, “Academic Search Premier”, “General OneFile”, and “Other”. As this objective is measuring online databases, 82 (34.4%) of respondents stated that the online databases were helpful with 42 stating use of Academic Search Premier and 23 stating use of General OneFile. The respondents who specifically indicated use of these two electronic resources represent 22% of the total survey population. However, additional resources were indicated with 2 responses for EBSCOHost, 1 response mentioning Business Source Premier, another mentioning CQ Researcher, and another one mentioning ProQuest.  As 176 out of 290 respondents indicated that the online database resources were helpful, the criteria for success were met with a 61% customer usage satisfaction rate. 
3.1-4. Describe How Assessment Results Were Used to Improve Unit:
The above two electronic resources are two of the most multi-disciplinary resources accessible to universities in Alabama today due to their access via the Alabama Virtual Library. While we have met our target of 40% usage satisfaction, we are aware that this number includes additional electronic resources. As 34% of the respondents indicated use of the above electronic resources, more promotion and instruction will be needed. These results were sent to the Information Literacy Librarian, Reference Department, and the Subject Specialists in order to implement strategies to further promote these, and other, electronic resources.  Information literacy sessions will be revised to include strategies to specifically promote patron awareness of these electronic resources.
Second Means of Assessment for Objective #3:

3.2-1. State Means of Assessment and Describe Data Collection Plan:

The Collection Development Team will collect and evaluate database usage statistics with particular emphasis on Academic Search Premier and General OneFile by means of usage statistics which are collected and evaluated on a monthly basis.

3.2-2. Define Criteria for Success:    
The database usage statistics will show a 40% increase in the number of searches by library customers between FY2007 and FY2008.

After data collection, at the end of the Assessment Period, you will complete blocks 3.2-3 and 3.2-4.

3.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met: 

Database usage statistics collected on a regular basis by a variety of methods: automatic direct e-mail, visits to vendor websites and request, phone calls to sales representatives, as well as review of monthly invoice statements. The criteria that is collected and reviewed are the numbers of sessions, searches, and full-text accesses. Academic Search Premier and General OneFile are two of our most commonly-used databases. Per a review of statistics between 2006-2007 and 2007-2008, the following results were observed. For Academic Search Premier, there was a (11,605 to 10,749) 7.4% increase in sessions, (35,572 to 32,647) 8.2% decrease in searches, and (29,134 to 23,441) 19.5% decrease in full-text accesses. For General OneFile, there was a (1,652 to 1,741) 5.4% increase in sessions, (4,613 to 3,349) 27.4% decrease in searches, and (5,497 to 2,725) 50% decrease in full-text accesses. The 2006-2007 statistics are for InfoTrac OneFile, while the 2007-2008 statistics are for General OneFile, a former component of InfoTrac OneFile. However, there was a slight increase in usage overall across all the electronic resources accessible to the Alabama State University community. This is due to a review of the results, which indicated a (132,622 to 121,572) 8.3% decrease in sessions, (421,819 to 454,844) 7.8% increase in searches, and (297,584 to 447,027) 50% increase in full-text retrievals. The 2007 –  2008 statistics showed a 7.8% increase in the number of searches by library customers, which does not meet our goal of a 40% increase in database searches. The 50% increase in full-text retrievals indicates that users of the electronic resources are becoming more search-savvy when they use electronic resources.

3.2-4. Describe How Assessment Results Were Used to Improve Unit:
Overall usage of electronic resources in all subject areas has increased per the results discussed in 3.2-3, and 176 (61%) of 290 survey respondents indicated that online databases were helpful for their research. As 34% of the survey respondents indicated use of Academic Search Premier and General OneFile, more promotion and instruction will be needed in order to further increase their usage rates. These results were sent to the Information Literacy Librarian, Reference Department, and the Subject Specialists in order to implement strategies to further promote these, and other, electronic resources.  Information literacy sessions will be revised to provide additional information to assist patrons in enhancing their overall knowledge and use of these databases. 
You may add more Means of Assessment by copying blocks 3.2-1 through 3.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #4

FOR
UNIVERSITY LIBRARY
      September 2007 – August 2008



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #4 (repeated from Linkage Page):

Objective/Outcome #4:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #4:

4.1-1. State Means of Assessment and Describe Data Collection Plan:  
4.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 4.1-3 and 4.1-4.

4.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #4:

4.2-1. State Means of Assessment and Describe Data Collection Plan:

4.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 4.2-3 and 4.2-4.

4.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 4.2-1 through 4.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #5

FOR

UNIVERSITY LIBRARY
      September 2007 – August 2008



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #5 (repeated from Linkage Page):

Objective/Outcome #5:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #5:

5.1-1. State Means of Assessment and Describe Data Collection Plan:  
5.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 5.1-3 and 5.1-4.

5.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #5:

5.2-1. State Means of Assessment and Describe Data Collection Plan:

5.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 5.2-3 and 5.2-4.

5.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 5.2-1 through 5.2-4.
Form C – Administrative or Educational Support Outcome: Assessment Plan
Assessment Plan/Report for an Administrative or Educational Support Unit – Linkage Page


